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Two Plots 
Esther 2:19-3:15 
Russ Kennedy 

 

Don’t you love to turn on your TV to watch your favorite show and it is in the middle? 
And it is a mystery so what is going on is a mystery. Here we are in the middle of a story. 
So where are we and what has happened? 

Ahaseurus, the king of the Persian empire during the time of Israel’s captivity in Babylon, 
puts on a lavish banquet to show his power and prestige. His queen does as well. When he 
commands her to appear at his feast, she refuses to submit to him and disre-
spects/dishonors him. She is removed as queen to maintain the role of authority in the 
kingdom. Then, from among the common people, not the royalty, a new queen is sought 
who finds grace in his eyes. Esther becomes the new queen. She is a descendent of Abra-
ham, a Jew. She has been raised by an older cousin, Mordecai who has guided her with 
great wisdom. 

So now, Esther is queen to Ahaseurus. Her cousin, who is serving as her father and mentor, 
continues to be involved in her life. And no one knows that they are Jews. But cue the omi-
nous music…  

The Plot against the King (2:19-23) 
19 Now when the virgins were gathered together the second time, Mordecai was sitting 
at the king’s gate. 20 Esther had not made known her kindred or her people, as Mordecai 
had commanded her,  for Esther obeyed Mordecai  just as when she was brought up by 
him. 21 In those days, as Mordecai was sitting at the king’s gate, Bigthan and Teresh, two 
of the king’s eunuchs, who guarded the threshold, became angry and sought to lay hands 
on King Ahasuerus.  22 And  this  came  to  the knowledge of Mordecai, and he  told  it  to 
Queen Esther, and Esther told the king in the name of Mordecai. 23 When the affair was 
investigated and found to be so, the men were both hanged on the gallows. And  it was 
recorded in the book of the chronicles in the presence of the king. 

Its Situation (v.19-20) 
So Ahasuerus gathers the candidates a second time. We do not know exactly why this 
was done. Some have suggested that he simply took all the virgins and made them his 
concubines. The wording here points us more toward a second gathering of the candi-
dates to celebrate Queen Esther. I would wonder if Queen Esther has gathered them 
again to bring them to her table, share in her joy and talk about the days in preparation.  

Many dates in the book of Esther are very, very precise. Down to the day and month, 
we know when certain things happened. God, though the human author, has chosen to 
indicate when this plot took place but not in a way that preserved the actual date.  
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Esther's nationality remains unknown. She is following the command of Mordecai. She 
has continued to follow his commands even as queen. She is continuing the habit of 
submission and obedience that was cultivated while she was growing up.  

Mordecai now sits in the king’s gate. This is not just that he has a mat or a chair near the 
door. This is an official government position. In Jewish culture, this would have been an 
important position as a judge or as a governmental official with the ruling council of a 
city. It is stated twice here so that we don’t miss it. Mordecai is serving in Ahaseurus’ 
government, probably as city or palace official. 

Its Instigators (v.21) 
In the days in which the virgins are being reconvened, two of Ahaseurus’ body guards 
become angry. These two were assigned to stand guard at the door to watch and ward 
all who entered the presence of the king.  We do not know what the cause of their anger 
was. The connection to the gathering of the virgins again may point to either anger over 
the removal of Vashti or dissatisfaction with the king’s choice of Esther. Whatever the 
provocation was, they are so angry that they plan to assassinate Ahaseurus. While the 
Persian kings were very powerful and much feared, many of them died at the hands of 
their body guards, councilors or children.2 

Its Report (v.22) 
Somehow Mordecai learns of this plot. The details of how he knows are not revealed. 
But he does go to Queen Esther and reports the plot to her. She in turn reports it to the 
king. Once again, we see the integrity and grace of both Mordecai and Esther. It would 
have been easy to simply let them carry out their plot. But instead, they do the right 
thing and report it to him.   

Its Results (v.23) 
An investigation is launched into the plot. It is confirmed to be true. The two body 
guards are arrested, tried and executed. For their conspiracy against the king, they pay 
by being hanged on a gallows. The Persian kings did not use hanging as the normal 
method of execution. They usually impaled the criminals on stick and subjected them to 
a long, slow, agonizing death. 

The Persians are famous for their detailed records. The Scriptures reflect that in that a 
permanent record of the case was written down in the Chronicles of the King. This does 
leave us with a question. Why wasn’t Mordecai recognized for saving the king’s life? It 
is a surprise. Ahaseurus seems to be a person who likes to recognize and celebrate peo-
ple around him. Yet, here there is no recognition for Mordecai. 
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The Plot against the Jews (3:1-15) 
Proverbs 6:16-19 tells us that God hates a certain kind of man: 

16 There are six things that the Lord hates,  
seven that are an abomination to him:  
17 haughty eyes, a lying tongue,  
and hands that shed innocent blood,  
18 a heart that devises wicked plans,  
feet that make haste to run to evil,  
19 a false witness who breathes out lies,  
and one who sows discord among brothers. 

We are about to be introduced to the poster boy for this text. His name is Haman. 

Its Provocation (v.1-6) 
1 After these things King Ahasuerus promoted Haman the Agagite, the son of Hammeda‐
tha, and advanced him and set his  throne above all  the officials who were with him.  2 
And all the king’s servants who were at the king’s gate bowed down and paid homage to 
Haman,  for  the  king  had  so  commanded  concerning  him.  But Mordecai  did  not  bow 
down or pay homage.  3  Then  the  king’s  servants who were  at  the  king’s  gate  said  to 
Mordecai, “Why do you transgress the king’s command?” 4 And when they spoke to him 
day after day and he would not listen to them, they told Haman, in order to see whether 
Mordecai’s words would  stand,  for he had  told  them  that he was  a  Jew.  5 And when 
Haman saw that Mordecai did not bow down or pay homage to him, Haman was filled 
with  fury.  6  But  he  disdained  to  lay  hands  on Mordecai  alone.  So,  as  they  had made 
known to him the people of Mordecai, Haman sought to destroy all the Jews, the people 
of Mordecai, throughout the whole kingdom of Ahasuerus. 

Here is the anti-Mordecai. Haman is also identified in his ethnic, family lineage. He is 
an Amalekite. Amalek was a grandson of Esau. Haman was a descendent of King Agag. 
When Israel entered the promised land, they were supposed to totally destroy the Ama-
lekites. They didn’t. So when the 1st King of Israel, King Saul went up against them, he 
was also supposed to totally destroy them He didn’t. What happened is told in 1 Samu-
el 15. Saul kept the Amalekite King, Agag, alive. In doing so he disobeyed God. The 
prophet in that day, a man named Samuel, showed Saul how it was to be done. 

 32 Then Samuel said, “Bring here to me Agag the king of the Amalekites.” And Agag came 
to him cheerfully. Agag said, “Surely the bitterness of death is past.” 33 And Samuel said, 
“As  your  sword  has made women  childless,  so  shall  your mother  be  childless  among 
women.” And Samuel hacked Agag to pieces before the LORD in Gilgal. 

Believe me, the author is giving us this detail on purpose. This is an old animosity and 
ancient history. If Saul had not lost the crown because of his sin, Mordecai would have 
been Jewish royalty. And Haman is the royal line of Agag.  

Ahaseurus promotes Haman to the second highest position in the palace. He is to be 
honored. In a curious sentence, the king had to command that all pay homage and bow 
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to Haman. This may indicate that people were reluctant to do so. The servants certainly 
knew him well and feared him.  

Mordecai refused to bow to Haman. Even after much urging by the other servants at 
the gate, he would not. They even went to Haman to explain why Mordecai wouldn’t 
bow. They are not ratting Mordecai out; Haman know he wasn’t bowing. Evidently, 
Mordecai told them he was not going to pay homage to Haman and bow to Him be-
cause, Mordecai now revealed his nationality. He is a Jew. Jews don’t bow to Amalek-
ites. He, a Jew, is not going to bow to descendent of Esau. 

Haman is very angry. How dare Mordecai not bow. How dare Mordecai embarrass 
him. Pride has consumed Haman. He cannot even see the irony of the king having to 
command that he be respected. The British essayist Walter S. Landor wrote, “When lit-
tle men cast long shadows, it is a sign that the sun is setting.” Haman looked in the mir-
ror and saw what he thought he was, not what he truly was. “Fools take to themselves the 
respect that is given to their office,” wrote Aesop in his fable The Jackass in Office.3 

Here is the height of his hubris. He thinks he is too important a person to stoop to pun-
ish just this lowly government perfunctory.  Since Mordecai is a Jew then he is going to 
destroy all the Jews. Yes, genocide is a sweet and tasty revenge.  So he begins to plot his 
vengeance.  

Its Scheme (v.7-11) 
7 In the first month, which is the month of Nisan, in the twelfth year of King Ahasuerus, 
they cast Pur (that is, they cast lots) before Haman day after day; and they cast it month 
after month  till  the  twelfth month, which  is  the month of Adar.  8 Then Haman said  to 
King Ahasuerus, “There  is a certain people  scattered abroad and dispersed among  the 
peoples in all the provinces of your kingdom. Their laws are different from those of every 
other people, and they do not keep the king’s laws, so that it is not to the king’s profit to 
tolerate them. 9 If  it please the king,  let  it be decreed that they be destroyed, and I will 
pay 10,000 talents of silver  into the hands of those who have charge of the king’s busi‐
ness, that they may put  it  into the king’s treasuries.” 10 So the king took his signet ring 
from his hand and gave it to Haman the Agagite, the son of Hammedatha, the enemy of 
the Jews. 11 And the king said to Haman, “The money is given to you, the people also, to 
do with them as it seems good to you.” 

Esther has now been queen around 4-5 years. Haman is using the rolling of the dice to 
pick the best time to approach the king. This was a common practice in the Persian 
courts – to establish the monthly calendar for important events based on how the lot 
fell. 

Finally after one year it is right time to approach Ahaseurus. For one year, every day, he 
has walked by the unbowed Mordecai. He has nursed his anger and bitterness. He has 
continued to be dishonored.  

Without naming the people he is referring to, Haman plays to Ahaseurus’ concern to 
unify his power. While it is true that this people live by the Mosaic Law and therefore 
are different from the Persians in many things, doing so does not make them a threat to 
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the unity or power of the kingdom. God, through Jeremiah the prophet, had command-
ed the Jews to live peaceably while in exile (Jeremiah 29:1-7).4 So, he effectively lies 
about them without telling Ahaseurus exactly who they are. To ensure his request is 
honored, Haman offers a vast sum of money to the king. The Greek historian Herodotus 
(Book III, Section 95) recorded that the annual income of the entire Persian Empire was 
15,000 talents of silver. The 10,000 talents of silver are worth about He intends to recoup 
his loss by plundering the Jews, but nevertheless, this is a bribe. He will hand the mon-
ey to his treasury so as not to have a direct link to the king. 

So he receives the king's consent. He hands Haman his signet ring with which to au-
thorize the edict. He not only authorizes the genocide of this “small, dispersed, group of 
people” but hands over their wealth to Haman as well. 

As one commentator observed, “The author, by giving Haman his full title, son of 
Hammedatha the Agagite, and adding the enemy of the Jews, makes a cryptic comment on 
the prestige of a cunning strategist. The king was indifferent to both the proffered mon-
ey and the execution of an indefinite number of his subjects, but no judgment is passed 
on his lax abdication of duty nor on his misplaced trust in Haman.”5 

Its Implementation (v.12-15) 
12 Then the king’s scribes were summoned on the thirteenth day of the first month, and 
an edict, according to all that Haman commanded, was written to the king’s satraps and 
to  the governors over all  the provinces and  to  the officials of all  the peoples,  to every 
province  in  its own  script and every people  in  its own  language.  It was written  in  the 
name of King Ahasuerus and sealed with  the king’s signet ring.  13 Letters were sent by 
couriers to all the king’s provinces with instruction to destroy, to kill, and to annihilate all 
Jews, young and old, women and children, in one day, the thirteenth day of the twelfth 
month, which  is the month of Adar, and to plunder their goods. 14 A copy of the docu‐
ment was to be  issued as a decree in every province by proclamation to all the peoples 
to be ready for that day. 15 The couriers went out hurriedly by order of the king, and the 
decree was issued in Susa the citadel. And the king and Haman sat down to drink, but the 
city of Susa was thrown into confusion. 

Within a month, the Edict is drawn up by the legal authorities and the scribes. A date 
was set for the execution of the decree. It would be almost a year later. In an ironic simi-
larity to the decree to remove Vashti as queen, the edict is written to all the peoples in 
all the provinces each in their own language and writing. It was written over the king’s 
signature and seal. It was an irrevocable edict as all of the edicts of Medes and Persians 
was. It was to be carried by the courier post that Cyrus had developed. 

On the 13th day of the twelfth month, Adar, which corresponds to February-March, the 
provincial governments were to slaughter the Jews, every man, woman and child. They 
were to confiscate their goods. This is genocide. This is Haman’s revenge against Mor-
decai. It may well also be revenge for the near destruction of the Amalekite people by 
the Jews. 

On that day, Haman and the king sat down to have a drink. Haman’s plot is in place 
but the king does not seem to know it or at least does not understand its ramifications. 
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But what confusion it brings among the people in the citadel of Susa. Why? Could the 
reason there is confusion is because just a few years before this same king had decreed 
that the Jews could begin preparation to go back to their homeland? I am not sure, but 
at least the people do not understand why the Jews are being singled out. They have got 
to be wondering what is going on behind the scenes in the courts of king Ahaseurus. 
Little do they know that a little man swollen with pride of place, power and position 
has turned his burning fury into vengeance on a whole people.  

 

Reflect	and	Respond	
Are we a people who live by God’s will and wisdom? Mordecai more and more is emerg-
ing as a man of both prudence and principle. He has been working out how to obey God 
when He said to “seek the welfare of the city where I have sent you into exile.”6 So he 
seems to discern when he must not bow and when to say why and thus reveal his national-
ity. May God grant us great grace to see how to be pleasing to God in both obedience and 
wise choices. 

Never underestimate the malevolence of the enemy of our souls. He hates God with a deep 
and fierce passion. And He hates God’s people as well. It should never surprise us that 
Hamans’ exist in our world and time. And Haman is a dim shadow of the evil one who will 
seek to rule the world and will make war on God and His people. 

Watch over your own heart for seeds of pride and jealousy that will lead to destroying oth-
ers. While your actions may be very different, the heart may not be. Are you harboring an-
ger and bitterness over some slight, perceived or real? Christ’s way is examine yourself, re-
pent of your pride and then to go the person and seek to clear the offense. 

Even as Haman unfolds his plot against Mordecai and the Jews, God’s decreed will is being 
done. God is not watching events and coming up with a plan to thwart Haman. Haman has 
been a part of His plan all along. 

So, God may not be visible but He is always present. He is taking care of you. He is provid-
ing for you. He will accomplish His great purposes and plans. 
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