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Russ Kennedy 
 

Becoming who we are: 

 
This statement reflects our becoming a commissional community. This is the culmi-
nation of a Biblical-Theology of community: 

God is a community – One God in three persons existing in unity and love. 

God created man for community 

God ordained that man live in communities of clan, village, town and city. 

Man has created false, substitute and idolatrous communities as an expression of 
rebellion. 

God called out the patriarchs as a clan or tribe in community. 

God called out the Israelites to become a nation living in community. 

God placed Christ among a community of followers. 

God created the church as a community of believers. 

God’s kingdom is the growing community of believers across time and space. 

God’s ultimate aim is to dwell among His people gathered as a worshipping and 
serving community. 

This Biblical story line is at the center of our becoming a commissional church. 
What God has brought about is not just for the comfort of the people He saves, it is 
to continue the mission. The story of the Bible is continuing. And we are in it! 

 

Introduction 
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Let me remind you by reflecting on how we think about being a commissional 
church: 

 

 
 

 

Acts 2 is about how the commissional church comes into being. It is about what its 
life is like. From the that day so long ago the great flow of the Word and Spirit now 
carries us along in its current toward the day of the coming of the Lord.  
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By the Spirit (v.1-13) 
The commissional church comes into existence by the Spirit of God who was prom-
ised, sent and outpoured. 

The Commissional Enablement for Mission (v.1-4) 
When the day of Pentecost arrived, they were all together in one place. 2 And suddenly there 
came from heaven a sound like a mighty rushing wind, and it filled the entire house where they 
were sitting. 3 And divided tongues as of fire appeared to them and rested on each one of 
them. 4 And they were all filled with the Holy Spirit and began to speak in other tongues as the 
Spirit gave them utterance.  

It is now fifty days after the Passover weekend when Jesus had been crucified 
and raised from the dead. It is about ten days after his ascension into heaven.iii  
Jesus had promised that when he went back into heaven, he would send the Holy 
Spirit to be upon them. They had obeyed the Lord in waiting in Jerusalem for 
that promise to be fulfilled.  

The Spirit’s coming is the fulfillment of the feast of Pentecost. The cycle of 
feasts in the Mosaic and Levitical Law all point forward to Christ and the New 
Covenant. The redemptive unfolding of the plan of God in the New Covenant is 
marked out by the cycle of feasts.  

The Spirit’s coming at Pentecost is to empower the church for the great commis-
sion. It is a one-time, not-repeated outpouring that then flows through the life of 
the church as a missional community. We do not tarry for another Pentecost ex-
perience. God has, once for all, poured out His Spirit to bring the community into 
existence and to empower it. Just as an artesian spring is the source of the stream 
flowing miles away, so from that giving, through the last days, the church now 
receives the ongoing flow of the Spirit.iv 

The outpouring of the Spirit is for the ministry of the Word. Through both its 
visible manifestation and its supernatural enablement, the emphasis is on speak-
ing. They are able to speak in languages they did not naturally know. This is not 
ecstatic gibberish. That sort of “tongues” was a common experience in the pagan 
worship of idols. No one would have thought much about it. This, and I believe 
everywhere it occurs in the Bible, is referring to ordinary languages.  

The Commissional Scope of Mission (v.5-13) 
5 Now there were dwelling in Jerusalem Jews, devout men from every nation under heaven. 6 

And at this sound the multitude came together, and they were bewildered, because each one 
was hearing them speak in his own language. 7 And they were amazed and astonished, say-
ing, “Are not all these who are speaking Galileans? 8 And how is it that we hear, each of us in 
his own native language? 9 Parthians and Medes and Elamites and residents of Mesopotamia, 
Judea and Cappadocia, Pontus and Asia, 10 Phrygia and Pamphylia, Egypt and the parts of 
Libya belonging to Cyrene, and visitors from Rome, 11 both Jews and proselytes, Cretans and 
Arabians—we hear them telling in our own tongues the mighty works of God.” 12 And all were 
amazed and perplexed, saying to one another, “What does this mean?” 13 But others mocking 
said, “They are filled with new wine.”  

At the feast of Pentecost, most Jewish families sent a representative to Jerusalem 
to bring in the harvest offerings. So Jerusalem would have been packed with 
people from all over the known world who were Jewish by birth or Gentiles who 
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have converted to Judaism. This is what Luke relates. People were gathered from 
all over and heard the preaching of the apostles in their own languages. The list 
of languages here underscores that the word “tongues” just means, languages.v  

So the initial outpouring of the Spirit launches a global mission by empowering 
the apostles to speak in languages they did not know. The unbelievers did not 
understand what was going on. They misunderstood and misinterpreted the 
mighty working of God. But their questions become the occasion for preaching. 

 

By the Word (v.14-36) 
The commissional church also comes into existence by the Word of God that is 
preached, heard and received. 

The Arrival of the Age of the Spirit  (v.14-21) 
14 But Peter, standing with the eleven, lifted up his voice and addressed them, “Men of Judea 
and all who dwell in Jerusalem, let this be known to you, and give ear to my words. 15 For 
these men are not drunk, as you suppose, since it is only the third hour of the day. 16 But this 
is what was uttered through the prophet Joel:  

17And in the last days it shall be, God declares, that I will pour out my Spirit on all flesh, 
and your sons and your daughters shall prophesy, and your young men shall see visions, 
and your old men shall dream dreams; 18 on my male servants and female servants in 
those days I will pour out my Spirit, and they shall prophesy. 19 And I will show wonders in 
the heavens above and signs on the earth below, blood, and fire, and vapor of smoke; 20 
sun shall be turned to darkness and the moon to blood, before the day of the Lord comes, 
the great and magnificent day. 21 it shall come to pass that everyone who calls upon the 
name of the Lord shall be saved.’  

Peter uses the occasion to preach. He is prepared to give an explanation for what 
is going on. He calls for their attention. Over the hubbub of the eleven speaking 
in all these languages, his strong voice rises. “Give ear. Listen to me.” Now no-
tice something. Here is a large crowd of Jews and Gentile proselytes from all 
over the world gathered in obedience to the Law who are not saved. They must 
hear the preaching of the Word and respond to the message of the gospel. 

Peter uses the Word of God to interpret what they are seeing. These men are not 
drunk. These men are not crazy. What is happening here is the one of the great 
turning points in redemptive history. How does Peter know that? Because he is 
now reading his Bible in a very different way. He is reading his Old Testament 
with open eyes to see Jesus, with an mind opened to understand and with a New 
Covenant focus. 

What they are seeing is the very fulfillment of Joel 2:28-32 This outpouring of 
the Spirit signals the arrival of the last days. This is the age of the Spirit. This is 
the beginning of the New Covenant. This is the period of time that will culminate 
in the Day of the Lord, that awful day of judgment, of the outpouring of the 
wrath of God. The preaching and prophesying that is taking place is what the 
outpouring of the Spirit is supposed to produce. The commissional church is be-
ing enabled for courage and clarity in speaking the Word.  
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Peter has wisely and skillfully chosen his text. There are many others in the Old 
Testament that relate to this day and this event. But this one is chosen because of 
the last sentence. In the last days, before the wrath of God comes, “any one who 
calls upon the name of the Lord, shall be saved.” So this text explains what is go-
ing on and moves him into the gospel. Now keep in mind he is preaching to reli-
gious people, to Jews who have thought of themselves as being the people God 
and not needing spiritual salvation. So the last days and the coming Day of Wrath 
are meant to show them the essence of their problem. Their problem is God and 
His wrath. Their sin, religiosity, rebellion, presumption, psychological turmoil, 
relational difficulties all fade into small issues when contrasted to the massive 
danger of an angry God. 

But the gospel is neither the invitation nor the transaction. Calling on the Name 
of the Lord is not the gospel. Something has happened that means that God can 
and does save those who call. So, Peter now begins to explain the Messiah’s 
work. 

The Account of the Messiah’s Work (v.22-35) 
22 “Men of Israel, hear these words: Jesus of Nazareth, a man attested to you by God with 
mighty works and wonders and signs that God did through him in your midst, as you your-
selves know— 23 this Jesus, delivered up according to the definite plan and foreknowledge of 
God, you crucified and killed by the hands of lawless men. 24 God raised him up, loosing the 
pangs of death, because it was not possible for him to be held by it. 25 For David says con-
cerning him,  

“I saw the Lord always before me, for he is at my right hand that I may not be shaken; 26 
my heart was glad, and my tongue rejoiced; my flesh also will dwell in hope. 27 you will not 
abandon my soul to Hades, or let your Holy One see corruption. 28 you have made known 
to me the paths of life; you will make me full of gladness with your presence.’  

29 “Brothers, I may say to you with confidence about the patriarch David that he both died and 
was buried, and his tomb is with us to this day. 30 Being therefore a prophet, and knowing that 
God had sworn with an oath to him that he would set one of his descendants on his throne, 31 

he foresaw and spoke about the resurrection of the Christ, that he was not abandoned to Ha-
des, nor did his flesh see corruption. 32 This Jesus God raised up, and of that we all are wit-
nesses. 33 Being therefore exalted at the right hand of God, and having received from the Fa-
ther the promise of the Holy Spirit, he has poured out this that you yourselves are seeing and 
hearing. 34 For David did not ascend into the heavens, but he himself says,  

 “The Lord said to my Lord, ‘Sit at my right hand, 35 I make your enemies your footstool.’” 

Peter makes five assertions that are core to the gospel that is to be preached. 

Jesus is the only anointed and approved one to be the Savior. He come into 
this world and was certified as the appointed one by the miracles he did. 

Jesus was crucified, not by the whim of man, but according to God’s plan and 
purpose. Yet, it was wicked to crucify Him. His death on the cross is the ful-
fillment of the Old Testament sacrifices. 

Jesus was raised from the dead. They were eyewitnesses to that fact. The 
Scriptures testify to that fact.  
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Jesus has ascended and is now seated on the throne in heaven to which the 
throne of David pointed. From there He is ruling over the kingdom. From 
there He has given the Spirit. 

Jesus is the one appointed to rule over all the universe. His rule will culmi-
nate in His bringing all His enemies to judgment. 

Peter cites Psalm 16:8-11 and 110:1. These texts are interpreted as referring to 
the Lord Jesus Christ. He is the one who will not see corruption and who will sit 
at the right hand. David, the king, in these Psalms wrote prophetically, not about 
himself, but about the Lord. Peter then is interpreting Jesus’ life, work, death, 
resurrection and ascension in the light of Scriptures. Psalm 16:11, this resurrected 
and ascended One makes known the paths of life. In Psalm 110vi, the resurrected 
and ascended One sits on the throne and now rules and reigns. His people will re-
spond by submitting themselves freely. But a day is coming, when in this rule, 
Christ will smash all the unbelievers from all the people groups. At the center of 
that Psalm is the assertion that this mighty ruler is also the priest after the order 
of Melchizedek.  

The Accusation against the House of Israel (v.36) 
36 Let all the house of Israel therefore know for certain that God has made him both Lord and 
Christ, this Jesus whom you crucified.”  

The sermon closes with the conclusion to which Peter has been driving. “The 
One whom God had appointed to be the Lord and Messiah, you crucified.” You 
are guilty before the face of God and in the sight of all men. You are doomed and 
damned. He on whom your hopes were set for deliverance from the tyranny of 
Rome, through your wicked deed of sending Him to the cross, has brought deliv-
erance from the tyranny of sin and the wrath of God. 

Peter’s words and the sharp sword of the Word of God, penetrate lost hearts. 
Disciples are going to be made. The church, by the power of the Word and Spirit 
is on mission.  

Making Disciples (v.37-47) 
The Spirit and the Word transmit the gifts of faith and repentance so that those who 
receive the Word are baptized and begin to worship, walk, work and witness in the 
gathered commissional community. The commissional church makes disciples by 
baptizing evangelized and converted people and by teaching them to obey God. 

Baptizing Repentant People (v.37-41) 
37 Now when they heard this they were cut to the heart, and said to Peter and the rest of the 
apostles, “Brothers, what shall we do?” 38 And Peter said to them, “Repent and be baptized 
every one of you in the name of Jesus Christ for the forgiveness of your sins, and you will re-
ceive the gift of the Holy Spirit. 39 For the promise is for you and for your children and for all 
who are far off, everyone whom the Lord our God calls to himself.” 40 And with many other 
words he bore witness and continued to exhort them, saying, “Save yourselves from this 
crooked generation.” 41 So those who received his word were baptized, and there were added 
that day about three thousand souls.  
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The hearers are cut to their hearts. The Word and Spirit do their work of convict-
ing sinners. They see in their souls that they are under the wrath of God. They 
truly understand that they are in need of a savior, of a deliverer. This convicting 
work causes them to ask for help. This is what we hope for in our preaching of 
the gospel and our witnessing. As we tell people their great danger, the damna-
tion they are under and what God has done in Christ, they will be moved so as to 
cry out for direction and help. 

The preachers point them to the gospel, to the call, conversion and comfort there. 
They have been told the gospel. Now, their responsibility in the light of the gos-
pel is set forth. They must repent and upon repentance, be baptized. Peter is clear 
that they must make public their repentance. The New Testament knows almost 
nothing of a “private” profession. Baptism does not save. God’s saving work in 
Christ is what saves. But a true turning to God will cause true converts to pub-
licly profess Christ.  

What they will receive is the gift of the Holy Spirit and the forgiveness of sins. 
This is what has been promised in the New Covenant. John the Baptist had come 
calling Jews to repent and be saved. Jesus had sent his disciples out to preach re-
pentance. Now, in the last days, the age of the Spirit and the inauguration of the 
New Covenant, the commissional church calls on sinners to repent of sin and re-
bellion and offers forgiveness. 

The call to the gospel is to all who are near, the Jews, and to those who are afar, 
the Gentiles. Even as this free offer is made, Peter publicly affirms that the prom-
ise is for those whom God will call. At all points, the commissional church 
preaches a God-centered, God-initiated, God-focused gospel. It is all of, from 
and for the glory of God in His mercy and grace. 

The converts make public their profession of faith through baptism. The commis-
sional church does what it is. The preaching of the gospel culminates in the bap-
tizing of those who profess. But their responsibility does not end there. 

Teaching Obedient People (v.42-47) 
42 And they devoted themselves to the apostles’ teaching and fellowship, to the breaking of 
bread and the prayers. 43 And awe came upon every soul, and many wonders and signs were 
being done through the apostles. 44 And all who believed were together and had all things in 
common. 45 And they were selling their possessions and belongings and distributing the pro-
ceeds to all, as any had need. 46 And day by day, attending the temple together and breaking 
bread in their homes, they received their food with glad and generous hearts, 47 praising God 
and having favor with all the people. And the Lord added to their number day by day those 
who were being saved.  

Each sentence here is rich with the life of the commissional church. Let’s briefly 
think about them as the church in Jerusalem is becoming a gathered church, a 
community on mission.  

The commissional community is committed to the gathering of the church for its 
life-sustaining ministry.  

Notice the two couplets: to teaching and fellowship, to eating (Communion) 
and praying. These are the essential ministries that sustain the commissional 
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community. We must teach the Scriptures and engage one-another. We must 
share the table including Communion and pray together. All ministries of the 
church are to be wise strategies for implementing these four expressions of 
community life. And it calls for each member to be so committed to all of 
them that it looks like “devotion”.   

The commissional community has a growing sense of the supremacy of God with 
awe filling their souls.  

They observed and we read about the miracles wrought by the apostles. We 
do not have apostles today, but God continues His mighty works through His 
providences, provisions and power for His people. 

The commissional community is sacrificial in its giving and meets the physical 
needs of its members. 

 A great number of these initial converts would have been pilgrims to Jerusa-
lem expecting to stay a week and return to their homes. Now, they needed to 
stay to be taught before going home. Therefore, those who were able gave 
generously so that they could be taken care of.vii 

The commissional community lives humbly, worshipfully and joyfully with each 
other while being recognized by all. 

The passion for the supremacy of God reflected in awe of Him is expressed 
in various ways. They are humbly willing to be helped. They are joyful in 
their general demeanor. They are a singing and praising people. These char-
acteristics grow as they worship, walk, work and witness together. 

 The commissional community experiences the increase provided by God as He 
multiplies people in the context of increasing the Word. 

The last sentence, “And the Lord added to their number day by day those 
who were being saved” is the first of the seams or panels in Acts.  

 
Here the commissional church is being increased by God’s powerful work-
ing. The disciples had been obedient to the command of God to evangelize 
and to edify. Upon their personal and corporate growth in character and con-
duct, God adds to their number. 
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Reflect and Respond 
What do we observe God doing in creating and sustaining the commissional church? 

 It is begun, shaped and sustained by the Word and Spirit. The commissional 
church is a people on mission by Word and Spirit. There can be no separating 
them. There can be no pitting them against one another. There can be no de-
pendency on one without dependency on the other. By the Word and Spirit 
we are becoming a commissional church. 

 A commissional church is not waiting for the outpouring of the Spirit; it is 
experiencing and expressing the outpouring that has already taken place. We 
will rise in enabled power to do what becoming a commissional church 
means when we believe what the Bible says in an obeying way. 

 Becoming a commissional church means a focus on the work of Christ: His 
life, death, resurrection, ascension and session in heaven and His return. It 
preaches, teaches and calls for repentance, for believing and bowing, from 
the whole Bible. 

 The commissional church lives as a community formed by God, fueled by 
love and fellowshipping in grace enabled, Bible taught ways.  

 Becoming a commissional church involves a devotion to the apostolic teach-
ing and its deposit in the Word of God. 

 Becoming a commissional church is not primarily about creating, sustaining 
and doing ministries. It is about an intentional living out a life together as 
God’s people. 

What then does becoming a commissional community look like as we observe in the 
pattern here and express who we are? 

 The commissional community is committed to the gathering of the church for 
its life-sustaining ministry. 

 The commissional community has a growing sense of the supremacy of God 
with awe filling their souls. 

 The commissional community is sacrificial in its giving and meets the 
physical needs of its members. 

 The commissional community lives humbly, worshipfully and joyfully with 
each other while being recognized by all. 

 The commissional community experiences the increase provided by God as 
He multiplies people in the context of increasing the Word. 

 

As we hear God’s Word, may His Spirit grant us faith to believe it in an obeying 
way. May who we are be expressed in our worship, our walk, our work and our wit-
ness. 
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Notes 
                                                 
iii Pentecost is fifty days after Passover. Jesus was with his disciples for forty days teaching and in-

structing them before he ascended into heaven.  
iv There has been an unfortunate conflation of the one-time giving of the Spirit at Pentecost and the 

continual filling of the Spirit. It is fruitless to seek what has only been promised once and has been 
fulfilled. It is fruitful to be filled with the Spirit and to walk in the Spirit and to bear the fruit of the 
Spirit. 

v This writer does not believe that languages (tongues) in the Bible are ever ecstatic gibberish. It is 
always known, intelligible languages. 1 Corinthians 14 is definitive on this issue. Paul is talking all 
through that text about known languages. I believe 1 Corinthians 14 is actually countering the 
“tongues” that had crept into the church there as it has today. He is arguing for the proper use of 
speaking in foreign languages in worship, showing that its initial and primary purpose is as judg-
ment on the Jews. Furthermore, it is possible that the Spirit may supernaturally enable a person to 
speak or interpret a language unknown to them. What is absolutely required in any gathering of be-
lievers is that an interpreter of the foreign language be identified before the talk is permitted 
(1 Corinthians 14:27-28). 

vi Text of Psalm 110, ESV: 

1 The LORD says to my Lord: 
“ Sit at my right hand, 

until I make your enemies your footstool.” 
2 The LORD sends forth from Zion 

your mighty scepter. 
Rule in the midst of your enemies! 

3 Your people will offer themselves freely 
on the day of your power, 

in holy garments; 
from the womb of the morning, 

the dew of your youth will be yours. 
4 The LORD has sworn 

and will not change his mind, 
“ You are a priest forever 

after the order of Melchizedek.” 

5 The Lord is at your right hand; 
he will shatter kings on the day of his wrath. 

6 He will execute judgment among the nations, 
filling them with corpses; 

he will shatter chiefs 
over the wide earth. 

7 He will drink from the brook by the way; 
therefore he will lift up his head. 

 

 

 
vii This “having all things in common” is not everyone jointly owning (communism) or forced taking 

form the rich to provide for the poor (socialism). The point is not to turn the community of the 
church into a locus of economic or political theory. Luke is showing how the community loves one 
another in practical expressions of good deeds and sacrificial giving.  


