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Introduction 

Authority in the Church 
1 Peter 5:1-11 

Dr. Dale Evans 

For the month of March we will be continuing our evening discussions in a series 
that is dealing with a few aspects of church life.  We do hope to answer some ques
tions many of you who are somewhat new to the fellowship here may have.  For 
those who have been here for some time we hope to update and refresh your memo
ries. At the very least we hope to stimulate your thinking about the community of 
believers that you have entered in relationship with as to what the fellowship is to 
look like and behave in the current culture and in relationship to the written Word. 

We stated that this series is important for a number of reasons.  One of which is the 
attack on the church that exists within contemporary Christendom.  The challenge 
requires us to focus our work to continue to build the church upon the foundation of 
Christ that is clearly presented in the text of Holy Scripture we will be training the 
flock to stand upon the Word and in hope prepare you for the onslaught of the many 
churches and friends who are falling prey to less than adequate thinking with regards 
to how the church should stand and function in 21st century society. 

Over the next four weeks we will be continuing this study by focusing on church 
governance and leadership. Much of what is being said is distilled from the “Intro
duction to Eldership” course that is offered periodically here in the Chapel ministry. 

The Leadership situation is distinctive here at Clearcreek Chapel.  I won’t say that it 
is unique but it is a rarity among evangelical churches.  Even in the way that leader
ship is nuanced from churches very similarly we still are somewhat different.  You 
hear us say a lot about our attempts to be consistently Biblical in all that we do here 
in ministry at the Chapel and its leadership structure especially follows that desire. 
In saying that, we don’t want to sound presumptuous in suggesting that the particular 
interpretation and application of the various texts that deal with this area that we are 
infallible in our views and that other options are wrong.  But we do feel that when all 
the Biblical data is taken seriously the model used for leadership at Clearcreek 
Chapel best fits that data.  I have had discussions with people regarding various 
church administrative and leadership patterns and often it will lead off into areas 
where the Bible can be disconnected. The argument usually goes like this that the 
Scriptures only offer general patterns based on antiquated and imperfect social con
ventions. We don’t use the Bible in this manner in any other area and we don’t use it 
that way when talking leadership and authority as well. 
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The Church’s Essence 
Before we begin lets consider some observations about the idea of the church.  To 
best fit this into our thinking we must base our concepts on the concept of God’s 
working all things to bring the most glory to the Son.  [Read Ephesians 1:3-14] This 
text suggests that we as his people have been fashioned in a plan to bring God the 
Son ultimate glory.  This has been brought forth in the life of man in various social 
structures to give us pictures taht represent the ultimate relationship we will have 
with the Son in glory. We are his family (even extended as a clan) we are under his 
rule in a kingdom structures.  When we come to the New Covenant era we have a 
concept of a Greek idea that is translated “church.”  It could also be translated com
munity. It was often used to designate assemblies for voting or for “trade guilds.”  It 
represents a group that is identified outside the total structures of the society at large. 
God’s people in this era are separate from the society at large but are to be a solid 
community existing in love and service. God’s people exist in a community to grow 
and change. 

The Church’s Authority 
So if we are to grow together by what authority can we make life changing and de
termining choices? 

First of all our authority resides in Jesus Christ the sovereign Lord of the church and 
He alone rules the church. Continuing in our reading in Ephesians [Ephesians 1:18
23] we find Christ established as above all things and as the “head” or source of au
thority in the church. The author of Hebrew in 3:3-6 demonstrates Christ as the 
builder of the house, and Peter in his first epistle presents Christ as the chief shep
herd of a flock (another community metaphor). 

The Church’s Truth 
But Jesus is not visibly present with us therefore his rule is a mediated rule, mediated 
through the truth found in his apostles. This is Paul’s implication in I Corinthians 
14:37. Peter in his second epistle indicates this continues on in a commitment to 
Scripture. In II Peter 1:3 we find that we have been given “all things that pertain to 
life and godliness,” that indeed that is found in the “knowledge of him who called 
us” and is seen in the “prophetic word (vs. 19)” that actually comes to us from “men 
who spoke from God as they were carried along by the Holy Spirit. (vs. 21).”  There
fore the Lord now rules over the church through the Scriptures, which are the in
spired, inerrant, infallible deposit of apostolic and prophetic teaching.  

The Church’s Mission 
We are to be engaged in the mission and work placed before us of extending God’s 
presence and kingdom.  We each have a responsibility and have direct access to him 
and his word for direction. But not all believers function in the same role.  God’s 
providence has shaped believer’s bents, experiences, and abilities and his Holy Spirit 
gives different gifts to each believer. That is the impact of Romans 12:3-8.  There
fore texts that indicate there are leaders and teachers do not eliminate the idea of fol
lowing. Authority and subordination do not deny equality.  This allows for authori
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tative leaders with the equality in the church as implied from the subordination we 
see even in the role among the members of the Trinity.  

The Church’s Leading 
Some of the best thinking in this regard then is not to think of authority in tension 
between leaders and group. We make decisions (i.e. follow the Word as it informs 
us about Christ) as a group being lead by teachers and guides equipped for that min
istry. Churches often find themselves in tension either when the group thinks they 
make all decisions or when leadership thinks it functions independent from the peo
ple it is called to lead by the word. As Russ said this morning:  

“WE NEED HUMBLE, STRONG, DECISIVE, CHRIST-LIKE, GOD-FEARING, 
RIGHTEOUS, BIBLE BELIEVING AND OBEYING LEADERSHIP. I am deeply concerned 
that Christian leadership has gone down slope two ways: (1) we are so in
sipid, weak and spineless that we will even allow the core doctrines and holi
ness of the church to be compromised with little real reaction; or (2) we are 
so domineering, dictatorial, unkind and un-Christlike that we lose our sense 
of humble, servant-like, measured leadership and the core doctrines and holi
ness of the church are diminished, disdained and denied.” 

That brings us to the text of the evening: I Peter 5:1-5.  The exhortation is to those 
who have teaching/guiding functions in the body.  They are challenged to shepherd 
the flock among them.  Note the metaphor of shepherding, i.e. herding sheep, and 
that the flock is “among” them, not under or behind them.  Verse 3 points out the 
quality of this leadership and exercise of authority, it is exemplary not “domineer
ing.” But verse 5 makes sure that we see there is a real and tangible oversight that 
the idea of “subjection” can be used, the authority although mediated and in some 
regard communal is still to be followed and is embodied in particularly qualified and 
established individuals. Tonight we are going to leave it at that and build upon this 
in the ensuing weeks. Come back next week for more. 

So let’s conclude with a few ideas about authority. 

1. 	 Christ alone should determine the course of our lives. 

2. 	 Christ has given us the Spirit and his Word to provide all that we need for 
“life and godliness.” 

3. 	 We need to put our energies and attention to observe to do this revealed will. 

4. 	 Most of our sin is a rebellion against Christ’s authority. 

I want to finish with some recommendations for further reading and give you the op
portunity for some questions? 
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Introduction 

Biblical Model for Leadership 
Acts 20:17-38; 1 Peter 5:1-11 

Chad Bresson 
Tonight we continue our series on church governance.  Last week Pastor Dale began 
the series with a look at authority in the church and this week we will be looking at 
the model of governance we use here at the Chapel.   

I would like to make one brief comment before we jump into our study to help put 
our study in perspective.  We place a high value here at the Chapel on what in theo
logical circles is called “church polity” or the way we understand the structure and 
order of church body life. You’ve heard Pastor Russ talk about the third way.  And 
that more than applies to this issue of church governance.  What you are hearing 
from us in these weeks through March is very unique to the chapel.  While we talk 
about elder rule -- because the word “rule” is used in the scriptures in reference to 
the elders -- you will not hear us describe our view that way because of the baggage 
associated with some who believe that to “rule” is to “dictate” and to be “authoritar
ian”. That is not us. And, you will not hear us describe our understanding of church 
governance as “elder led” which is a view that in Calvinistic, non-Presbyterian cir
cles is getting a lot of traction.  For those of you theologues who like to study these 
things… and for those of you considering the possibility of desiring the office of a 
bishop who are researching and studying… “elder led” describes the view being 
propagated by 9Marks, the ministry of Mark Dever and Capitol Hill Baptist in Wash
ington. “Elder led” is another form of congregationalism in which elders who’ve 
been appointed or hired by the congregation lead the ministry of the church.  Much 
as we appreciate the 9Marks ministry, we are not that either.  That is down the other 
slope from what has been traditionally called “elder rule”.  Our view of church gov
ernance is just that, “elder governance”.   

I wanted to point this out from the start because you’re hearing a lot of information 
being downloaded in a very short four-week time span on our view of the structure 
of ministry and it’s helpful to know where we’re headed.  At the end of this series, 
there will be a Q & A forum on the evening of April 2, which may also prove helpful 
as we think through and discuss this issue. 

Review 
In beginning our study of the model of governance, we must begin where we began 
last week.  So for a quick review, here is where we have been.  In Ephesians 1 we 
found that Jesus Christ is the Lord of the Church. Jesus is Sovereign Lord over 
the church. He, and He alone rules the church.  As the Lord of the church, Christ is 
both the Head of the Church and the Builder of the Church. The Scriptures tell 
us that the Lord will build His church upon the rock of the apostolic affirmation of 
His deity and sovereignty. 

And not only is Christ the Lord of the church, but he is the Chief Shepherd of the 
church. The New Testament texts are clear that Jesus Christ is the great, Chief 
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Shepherd of the church. This is not merely a theoretical statement, but a blessed real
ity in the church. Christ physically, in real time and real space from the heavenlies, 
shepherds His people. 

It is through the Scriptures and the elders to whom the scriptures have been en
trusted through the apostles, that Christ, the Chief Shepherd, mediates his author-
ity over His people. We submit ourselves in obedience to the scriptures as though 
Christ had spoken the Words Himself because Christ rules His church through the 
scriptures. 

Even though there is a spiritual equality that we have before God in the priesthood 
of the believer, there are differing roles and responsibilities among believers.  While 
all of us have direct access to God as a community of priests, we do not all have the 
same function.  While the work of the ministry of the church is to be done by ALL of 
its members, that work of the ministry has various and differing responsibilities. 

Our equality before God does not depend upon function. As we will see in a few 
moments, Christ has given differing gifts and abilities to the various members of his 
flock… and it is those gifts and abilities that determine the differing roles within 
equality. 

God has given certain men to the church in order to equip, lead, have charge over the 
church and to speak the Word of God. God has intended the authority structure of 
the church to be patterned after the subordination within the equality of the Trinity. 
Authority and subordination, despite what some may claim, do not deny equality. 

Further, the church does not operate by democracy, but by theocracy. The Bi
ble's model is that of a theocracy, and this theocracy is not merely confined to the 
Old Testament, where we are traditionally used to relegating that thought. Christ, the 
Lord of the church, shepherds and governs His people through His Word. As the 
Chief Shepherd, Christ, through His Word, has assigned the governing of the church 
to a body of qualified men who are accountable to God and yet are subject to the dis
cipline and censure of the corporate body, Christ’s church. 

Three primary leadership “words” 
Contrary to the claims of many in our evangelicalism, the Bible does not leave us to 
establish a form of church governance on our own.  And also contrary to claims of 
many in our evangelicalism, there is a clear and particular model of church leader
ship and governance being articulated and established in the scriptures. 

There are three primary words that show up in Scripture, throughout the New Testa
ment especially, that convey Christ’s design for church leadership.  And we’re going 
to spend the majority of our time this evening looking at these three primary words. 
And as an aside, we are going to look at just a few texts this evening.  There are 
many more texts than we have time for.  I have included some other texts that we 
will not get to in the manuscript, and those texts will be available with the manu
script online later this week. 

There are two texts that I want us to look at this evening.  Even though they don’t 
speak to all of what the scriptures say about church governance, they provide much 
of the model.  And interestingly enough, both passages include or allude to all three 
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words, so that there is no mistaking these three words are helping to provide a com
posite profile of what the church leadership “looks like”. 

Acts 20: Paul’s Farewell to the Ephesian elders 
Our first passage is Acts 20:17-35 (ESV): 

At this point in the early church, few of the early church plants were as strong as the 
one at Ephesus. Acts tells us that Paul labored two years at this church in what is 
now southwestern Turkey, then known as Asia Minor.  Paul wasn’t alone. Apollos, 
Aquila, and Priscilla spent time in Ephesus with Paul.  This church did not lack for 
great leadership. Timothy later was a leader in this church.  And even later, we find 
John leading this church and the entire Asia Minor region.   

Paul’s ministry, along with Apollos and Aquila and Priscilla resulted in this state
ment in chapter 19, verse 20: the word of the Lord continued to increase and prevail 
mightily.  So much so, that the gospel’s impact reached beyond the church into the 
community, effectively cutting into the lucrative enterprise that dominated the town, 
one of the seven wonders of the ancient world, the temple of Diana.  Because of the 
gospel, the Ephesians riot. Paul is now a marked man so he leaves Ephesus, travels 
through Macedonia and Greece visiting other church plants, and eventually plans to 
get back to Jerusalem in time for Pentecost.  In sailing back to Jerusalem, Paul makes 
one last stop in Asia Minor… but he doesn’t go to Ephesus, where showing his face 
would probably delay things enough that he would miss Pentecost.  He stops in the 
seaport town of Miletus, about 36 miles to the south of Ephesus, and calls for the 
church leaders of Ephesus to give them the farewell he apparently had had no time 
for so soon after the riot. 

There is no shortage of drama here.  Paul has spent two years of blood, sweat, and 
tears with these leaders.  Paul and these leaders know that he will never see them 
again. Paul is on his way to Jerusalem, either to be killed or, as Paul hopes, to end 
up in Rome.  Paul, and Luke is chronicling this along the way, is intentionally trac
ing Christ’s footsteps to a cross kind of death.  The pattern here is that this gathering 
of the leaders together for a final charge is Paul’s upper room experience.  These 
leaders are hanging on Paul’s every word… you could’ve heard a pin drop as Paul 
pours out his heart to these men… and here’s how Luke describes it: 

17 Now from Miletus he sent to Ephesus and called the elders of the church 
to come to him. 18 And when they came to him, he said to them: “You your
selves know how I lived among you the whole time from the first day that I 
set foot in Asia, 19 serving the Lord with all humility and with tears and 
with trials that happened to me through the plots of the Jews; 20 how I did not 
shrink from declaring to you anything that was profitable, and teaching you 
in public and from house to house, 21 testifying both to Jews and to Greeks of 
repentance toward God and of faith in our Lord Jesus Christ. 22 And now, be
hold, I am going to Jerusalem, constrained by the Spirit, not knowing what 
will happen to me there, 23 except that the Holy Spirit testifies to me in every 
city that imprisonment and afflictions await me. 24 But I do not account my 
life of any value nor as precious to myself, if only I may finish my course and 
the ministry that I received from the Lord Jesus, to testify to the gospel of 
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the grace of God. 25 And now, behold, I know that none of you among whom 
I have gone about proclaiming the kingdom will see my face again. 26 

Therefore I testify to you this day that I am innocent of the blood of all of 
you, 27 for I did not shrink from declaring to you the whole counsel of God. 
28 Pay careful attention to yourselves and to all the flock, in which the 
Holy Spirit has made you overseers, to care for the church of God, which 
he obtained with his own blood. 29 I know that after my departure fierce 
wolves will come in among you, not sparing the flock; 30 and from among 
your own selves will arise men speaking twisted things, to draw away the 
disciples after them. 31 Therefore be alert, remembering that for three years I 
did not cease night or day to admonish everyone with tears. 32 And now I 
commend you to God and to the word of his grace, which is able to build 
you up and to give you the inheritance among all those who are sanctified. 33 I 
coveted no one’s silver or gold or apparel. 34 You yourselves know that these 
hands ministered to my necessities and to those who were with me. 35 In all 
things I have shown you that by working hard in this way we must help the 
weak and remember the words of the Lord Jesus, how he himself said, ‘It is 
more blessed to give than to receive.’” 

In this dramatic farewell to the leaders of the Ephesian church, Paul uses, or alludes 
to, all three of the primary words describing church leadership in the New Testa
ment.  Verse 17: Paul called “the elders” of the Ephesian church to come to him at 
Miletus. In verse 28, Paul refers to these elders as “overseers”. And, verses 28 and 
29 mention “the flock”, implying that Paul believes these elders and overseers to be 
“shepherds”. One last time, Paul gathers the elders, who are the overseers and 
shepherds of the Ephesian church, and reminds them of who he has been for them 
and to them in their church and his summons is for them to follow his pattern.  In 
Paul’s absence, they are to commit themselves to the same ministry.  They are to 
serve the Lord with all humility in the ministry of the Word and they are to guard 
the flock (It’s interesting to note that “serve” and “guard” were the function of the 
priests in the ministry of the word in the tabernacle and is part of the commission to 
Adam to work and keep or guard the garden). 

1 Peter 5 
Before we look at what that serving and guarding looks like in these primary words, 
there is another passage I want to consider. Keep your finger in Acts 20, and turn to 
1 Peter 5. The similarities are so striking between these passages, especially with the 
flow and nuance of Peter’s thought, I’ve become convinced that this is a parallel pas
sage to Acts 20. We have no record of Peter actually being in the room at Miletus, 
but it is clear, I think, given what he says here in chapter 5, that he was familiar with 
Paul’s last charge to the Ephesian elders.  In fact, some theologians believe 1 Peter 5 
to be Peter’s own farewell address to the elders under his watchcare.  Like Paul’s 
address, Peter’s context is under duress. He bleeds all over this epistle concerning 
Christ’s cross and suffering for Christ’s sake.  He finishes chapter 4 with this: “Let 
those who suffer according to God’s will entrust their souls to a faithful Creator 
while doing good.” Immediately, he then says… 



Biblical Model for Leadership - 13 
Acts 20:17-38; 1 Peter 5:1-11 

1 So I exhort the elders among you, as a fellow elder and a witness (think 
of the word testify in Acts 20) of the sufferings of Christ, as well as a par
taker in the glory that is going to be revealed: 2 shepherd the flock of God 
that is among you, exercising oversight, not under compulsion, but will
ingly, as God would have you; not for shameful gain, but eagerly; 3 not domi
neering over those in your charge, but being examples to the flock. 4 And 
when the chief Shepherd appears, you will receive the unfading crown of 
glory. 5 Likewise, you who are younger, be subject to the elders. Clothe 
yourselves, all of you, with humility toward one another, for “God opposes 
the proud but gives grace to the humble.” 6 Humble yourselves, therefore, 
under the mighty hand of God so that at the proper time he may exalt you, 7 

casting all your anxieties on him, because he cares for you. 8 Be sober-
minded; be watchful. Your adversary the devil prowls around like a roaring 
lion, seeking someone (the flock) to devour. 9 Resist him, firm in your faith, 
knowing that the same kinds of suffering are being experienced by your 
brotherhood throughout the world. 10 And after you have suffered a little 
while, the God of all grace, who has called you to his eternal glory in Christ, 
will himself restore, confirm, strengthen, and establish you. 11 To him be the 
dominion forever and ever. Amen. 

Like Acts 20, all three primary words are here in 1 Peter 5… verse 1: I exhort “the 
elders. Verse 2: shepherd the flock of God. And also in verse 2: “exercising over-
sight”. Like Paul, Peter addresses elders who are shepherds in oversight over God’s 
people, Christ’s flock. 

There is a lot of speculation as to what was going on in Peter’s life when he wrote 
this. If church historians are correct, Peter was dead within two years of writing this, 
crucified upside down by Nero. But, speculation aside, given what Peter writes here 
in 1 Peter, not only has he been witness to Christ’s sufferings, he fully expects to 
share in those sufferings… and he summons the elders to follow his example of ser-
vice in humility while guarding the flock and ultimately to their own suffering for 
Christ’s sake. 

Unfortunately tonight, we do not have the time to unpack all that we could unpack 
from these two passages or even these three primary words, but we’re going to give a 
short synopsis, with some observations about responsibilities. 

Elder 
Let’s turn back to Acts 20, while we keep 1 Peter 5 in our thoughts.  Paul “called the 
elders of the church to come to him”.  This isn’t the first mention of elders in Acts. 
We are first introduced to elders in Acts 11, where it is, quite remarkably mentioned 
in passing. They appear out of nowhere.  Unlike the calling of the disciples and the 
setting aside of the deacons in Acts 6, elders are assumed to be part of the wood
work. 

You’ll hear me say from time to time that it’s O-K to ask the question “where does 
this come from” as we study the scriptures.  Rarely, if at all, do concepts or ideas in 
the text drop from the sky.  Things in the text don’t happen in an historical vacuum. 
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Usually if we do some digging we will find what seems like a new idea is actually an 
old idea that has been transformed in the New Covenant because of the cross and 
resurrection. This is true of this word “elders”.  Where did it come from? 

The word, and all of the coloration of its meaning, are grounded in redemptive 
history. Not only do we find the word “elders” being used to describe the leaders of 
the synagogue system of the Old Testament era in which Christ was born and raised, 
the concept of elders reaches all the way back to Exodus 3 where Moses is instructed 
to gather the elders of Israel together. Just like everything else in the Old Testament, 
we find elders ministering among the people as a shadow of what was to come in 
Christ and His church. In fact, a thorough study of elders and their role in the Old 
Covenant enhances and enriches our understanding of the way elders function here 
in our New Covenant setting. What we find, then, in the development of the church 
in the book of Acts, is an assimilation of this redemptive-historical pattern of elders 
into the church life. 

The word elder, at its basic level, stresses the maturity and dignity of a man. In 
the eyes of others, this man should be a man of spiritual maturity, experience, wis-
dom, authority, honor, and dignity. I’ll leave the qualifications to Russ and Dale 
in the coming weeks, but there is some debate as to whether or not there is a chrono
logical age associated with the word elder.  Neither the Old nor New Testaments 
give a specific age requirement, although a study of the entire canon shows that there 
is an expectation that elders need time to be wise and respected leaders.  An elder 
does not have to be old in chronological age, but should be a man who is mature in 
character. 

The word elder, speaks to a man’s character and emphasizes “who” the leader is. 

Overseer or Bishop 
The second word is “overseer”. Again, the most immediate use of the word over
seer for the developing churches shortly after Christ ascended was an adaptation 
from their own context.  The actual term overseer came from the Greek city-states 
and the designated civil administrators over them. It was a term used to refer to 
governors assigned to oversee a conquered city-state in the absence of the King. Of
ten this term is translated, "superintendent, governor, observer, guardian, or 
overseer."  But again, while the term may have its place in Greek culture, its func
tion is grounded in redemptive history. The concept of overseer is found in the word 
for tabernacle oversight (Num. 4:16), army officers (Numbers 31:14, 48), those in 
charge of the work of the house of the LORD (2 Chron. 24:12), temple watchmen (2 
Kings 11:18), and city overseers (Neh. 11:9).  And as you look at that list, what 
stands out is the close proximity between oversight and the tabernacle and tem-
ple, the heart of Israel’s worship. 
The title Bishop or Overseer emphasizes the elders’ duty or function in administrat-
ing or governing the ministries of the church, the house of God. 
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Shepherd or Pastor 
The third primary word used to describe the leaders that Christ has set over his 
church is shepherd or pastor. It’s not too hard for those familiar with Jewish culture 
to understand the nature and origination of shepherd.  And of these three primary 
words, it is probably the most familiar to us. 

Originally it meant "one who takes care of sheep or goats (Matthew 9:36)." And like 
elder and overseer, shepherd and its use in our New Covenant context is grounded in 
redemptive history. 

Shepherds in Israel and the Ancient Near East were not viewed very highly.  In fact, 
the connotations associated with shepherd would be a parallel in contrast with that 
associated with the elders and overseers.  Shepherds were a despised lot.  Yet again 
and again, God sets himself as a shepherd of His people (Isaiah. 40:10-11; Ezekiel 
34:31; Psalm 80:1).  David, the Shepherd-King, epitomized this picture of antithesis 
in the Old Testament, pointing forward to Christ, the King who is the Shepherd of 
His people. Applied to those whom He gives to His church as leaders, shepherds 
are a biblical composite of authority and leadership on the one hand with self-
sacrifice, tenderness, wisdom, hard, menial labor, loving care, constant watch-
fulness, and lowly servanthood.  As a shepherd the emphasis is on the elder's 
leading, feeding and care of the flock. 
Taken all together, in speaking of the leaders Christ has chosen to govern and care 
for His people, the elder, as one who has been recognized with wisdom and maturity, 
speaks to his character. Elder is who he is. The overseer, as one who superintends 
and governs with authority, speaks to his office.  Overseer is the position he holds. 
And shepherd, as one who cares and feeds the flock of God as a humble servant, 
speaks to his function. Shepherd is what he does. 

Elder governance 
So what does this look like? 

Christ has given elders to his church in order to mediate His shepherding and 
rule over His church.  Here at the chapel, for the reasons I outlined earlier, we have 
chosen to avoid calling this oversight of God’s flock “elder rule” or “elder leader
ship”. Our preference is “elder governance”.  Christ mediates his authority through 
His Word, which he has entrusted to the elders.  Elders are not to domineer, but to 
lead a submissive flock by example through the Word. 

Plurality 
Notice in this Acts passage the plurality.  In verse 17, Paul “called the elders of the 
church to come to him.” In verse 28, Paul says “Pay careful attention to yourselves 
and to all the flock, in which the Holy Spirit has made you overseers.” This 
church is not the collective, invisible or universal church in Ephesus… which is how 
I was taught to read this passage when I was younger.  It was an eye-opening experi
ence to walk through these passages and understand that these plural words are being 
used for one singular, local church.  All through the New Testament, the eldership is 
spoken of as a plurality. There was never the pastor (singular) of the church, nor 
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elder (singular) of the church. It was always that there were elders (plural) who over
saw and shepherded the church (singular) together. 

Function 
Various words in the New Testament are used to describe the function of this over
sight, some of which are inherent to the 3 primary words we have already studied. 
But there are two we should point out. The first is to lead or to rule (Acts 15:22, 1 
Thessalonians 5:12-13; Hebrews 13:7,17,24).  This word can mean to go before, to 
be a leader, to rule or command, to have authority over. In the verb form it means to 
so influence others as to cause them to follow a recommended course of action or to 
give direction. 

Elders, then, have been given by Christ to the church as ones who have the authority 
to lead the church.  Elders are leaders with God-given authority to give direction to 
the church. They are never to use their authority to "lord" it over others (I Peter 5:3), 
but they must exercise authority to insure the church follows a Biblical direction. 
And I believe the ESV has this verse right… the ESV translates it “domineer”.  Too 
often there is an assumption made by some who read that verse as if Peter is saying 
elders are not to have authority over the flock. That is not what Peter is saying. This 
authority is not self-created… it is God-given.  This authority is not exhaustive… it 
is in relation to the ministry of the Word as it is taught, preached, and practiced in the 
corporate body. 

The other word that describes the function of this oversight is to superintend (1 
Timothy 5:17; 1 Thessalonians 5:12; 1 Timothy 3:4).  This word can mean to be 
over, to superintend, to preside over, to be a protector, a guardian, to give aid, to 
care for or give attention to. This term refers to someone who stands before or in 
front of others. The literal meaning is to set or place before. When applied to a 
leader it refers to one who rules or presides over as a superintendent or guardian. 

While it is true that all of us have some kind of relationship to the ministry of the 
word, taking care of each other, defending the gospel and one-anothering, there is a 
unique and different level of responsibility when it comes to the elders.  It is not the 
role of the congregation to oversee, direct, and manage the affairs of the church, nor 
is it the role of the deacons or deaconesses…especially as it relates to the whole 
counsel of God in the ministry of the Word.  It is the role of the elders. 

While there is a larger list of responsibilities outlined in the whole of the New Tes
tament, for time’s sake I think I’ll stick to our passage here in Acts 20 and leave the 
proof-texting of various passages for another time. 

What is it that elders are to be doing?  Why has Christ given elders to His church? 
What does it look like for Christ to entrust to men His Word through which he medi
ates His Shepherding of His flock? The general responsibilities are found here in 
Acts 20. 

Elders are to: 

Lead the flock by taking care of and keeping watch over the flock (Acts 20:28) 

Conclusion 



Response  
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Feed the flock by proclaiming and teaching the gospel/whole counsel of God (Acts 
20:20,21, 24-27) 

Guard the flock by defending the gospel and protecting the flock from wolves (Acts 
20:28-30) 

Serve the flock in all humility by sacrificially giving our lives to and working hard 
for the flock (Acts 20:19, 34,35) 

What can all of us be doing?  While much of what has been stated tonight speaks of 
what has been relegated to men that Christ has set apart for the ministry of the Word 
in His church, let us keep in mind that our equality before God does not depend 
upon function. While there are differing functions, we function together as one 
body. 

Pray for us. The ministry of the word is hard work.  It is difficult feeding the flock 
and dispensing the word in the mud and grime of life.  The entrustment of the gospel 
is not a glamorous entrustment.  We are broken vessels with lives shattered for the 
gospel. We need much, much prayer. 

Serve with us. While the entrustment of the Word has been given to the elders, the 
ministry of the Word has been given to the entire church.  All of us are to be about 
the task of serving and guarding in this garden we have been given called Clearcreek 
Chapel. Speaking the gospel as broken people into broken lives is not just the task of 
the elder, but is the mission of the church. 

Grow with us. While Christ has qualified men to serve as his undershepherds, we 
have not arrived. Pastor Russ reminded us this morning that we are sojourners… and 
we are sojourners together. 

Encourage us. Because the oversight of the ministry of the Word is a hard work, 
and because the enemy would have us be entangled with discouragement, you would 
be surprised at the impact of an encouraging word every now and then.  “The” Word 
fitly spoken is like apples of gold on a platter of silver (Proverbs 25:11). 

Suffer with us. In this ministry of the word, if the elders are laying down their lives 
for the sheep, there is suffering. Peter concludes his charge to the elders and their 
church with this: “10 …after you have suffered a little while, the God of all grace, 
who has called you to his eternal glory in Christ, will himself restore, confirm, 
strengthen, and establish you. 11 To him be the dominion forever and ever. Amen.” 
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Introduction 

The Leading of the Church 
1 Timothy 4:1-16 

Dr. Dale Evans 
We have set aside the months of February and March to deal with a few aspects of 
church life. For March we have engaged a study that focuses on church governance 
and leadership. Much of what is being said is distilled from the “Introduction to 
Eldership” course that is offered periodically here in the Chapel ministry. 

We have reminded you that the Leadership situation is distinctive here at Clearcreek 
Chapel. Even among churches that lead in similar ways and use the same words we 
use to describe leadership, the way that leadership is nuanced here is still somewhat 
different. 

In beginning our study of the model of governance, we must begin where we began 
last week. So for a quick review, here is where we have been. In Ephesians 1 we 
found that Jesus 
Christ is the Lord of the Church. Jesus is Sovereign Lord over the church. He, and 
He alone rules the church. As the Lord of the church, Christ is both the Head of the 
Church and the Builder of the Church. The Scriptures tell us that the Lord will build 
His church upon the rock of the apostolic affirmation of His deity and sovereignty. 

And not only is Christ the Lord of the church, but he is the Chief Shepherd of the 
church. 
The New Testament texts are clear that Jesus Christ is the great, Chief Shepherd of 
the church. This is not merely a theoretical statement, but a blessed reality in the 
church. Christ physically, in real time and real space from the heavenlies, shepherds 
His people. 

Then, last week, Pastor Chad concluded with this observation, that it is through the 
Scriptures and the elders to whom the scriptures have been entrusted through the 
apostles, that Christ, the Chief Shepherd, mediates his authority over His people. We 
submit ourselves in obedience to the scriptures as though Christ had spoken the 
Words Himself because Christ rules His church through the scriptures. 

Even though there is a spiritual equality that we have before God in the priesthood of 
the believer, there are differing roles and responsibilities among believers. While all 
of us have direct access to God as a community of priests, we do not all have the 
same function. While the work of the ministry of the church is to be done by ALL of 
its members, that work of the ministry has various and differing responsibilities. 
Our equality before God does not depend upon function. Christ has given differing 
gifts and abilities to the various members of his flock… and it is those gifts and abili
ties that determine the differing roles within equality. 
God has given certain men to the church in order to equip, lead, have charge over the 
church and to speak the Word of God. God has intended the authority structure of the 
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church to be patterned after the subordination within the equality of the Trinity. Au
thority and subordination, despite what some may claim, do not deny equality. 

Further, the church does not operate by democracy, but by theocracy. The Bible's 
model is that of a theocracy, and this theocracy is not merely confined to the Old 
Testament, where we are traditionally used to relegating that thought. Christ, the 
Lord of the church, shepherds and governs His people through His Word. As the 
Chief Shepherd, Christ, through His Word, has assigned the governing of the church 
to a body of qualified men who are accountable to God and yet are subject to the dis
cipline and censure of the corporate body, Christ’s church. 

He arrived at this by examining three basic words utilized in church leadership.  He 
noted that “Christ has given elders to his church in order to mediate His shepherding 
and rule over His church. Here at the chapel, for the reasons I outlined earlier, we 
have chosen to avoid calling this oversight of God’s flock “elder rule” or “elder 
leadership”. Our preference is “elder governance”. Christ mediates his authority 
through His Word, which he has entrusted to the elders. Elders are not to domineer, 
but to lead a submissive flock by example through the Word.” 

The word elder, at its basic level, stresses the maturity and dignity of a man. In the 
eyes of others, this man should be a man of spiritual maturity, experience, wisdom, 
authority, honor, and dignity.  The title Bishop or Overseer emphasizes the elders’ 
duty or function in administrating or governing the ministries of the church, the 
house of God. Pastor or Shepherd, applied to those whom He gives to His church as 
leaders, is a biblical composite of authority and leadership on the one hand with self-
sacrifice, tenderness, wisdom, hard, menial labor, loving care, constant watchfulness, 
and lowly servanthood. As a shepherd the emphasis is on the elder's leading, feeding 
and care of the flock. 

Taken all together, in speaking of the leaders Christ has chosen to govern and care 
for His people, the elder, as one who has been recognized with wisdom and maturity, 
speaks to his character. Elder is who he is. The overseer, as one who superintends 
and governs with authority, speaks to his office. Overseer is the position he holds. 
And shepherd, as one who cares and feeds the flock of God as a humble servant, 
speaks to his function. Shepherd is what he does. 

Tonight we will briefly look at how these individuals are to lead the church. 

The Activity of Elders 
Looking at I Timothy 4 will introduce this segment.  Especially as we focus on 
verses 11-16. [Read I Timothy 4:1-16] 

The assumption in this passage is that as an agent for the apostle Paul, Timothy is a 
model for the work of ministry to be engaged by the elders that he is charged to es
tablish in the churches. Timothy is not serving as an elder per se, but is continuing 
the process begun by the apostle. 
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In verses 11-13 we see an exhortation by Paul for Timothy to expend energy in 
his task. He is to model good faith and work to those who will observe him.  An 
elder must work hard at becoming a skilled craftsman in understanding and han
dling the Scriptures. He is to do so with the aim of having God's approval. His 
personal growth in the Word will both prepare himself for faithful ministry and 
profit his flock. 

Verses 13 and 14 allude to his work in the Word, his ability to explain the Scriptures 
and make them plain.  Elders must be able to minister the Word either privately or 
publicly. Elders will be expected to counsel with the Word, to respond to error from 
individuals or groups, to teach small groups and, if so able or gifted, the minister the 
Word in public teaching or preaching. It is clear that some elders will be more able 
than others, but all elders must be able to understand and handle the Word accurately 
in the midst of and for the sake of their flock.   

Verse 13 speaks of his need to exhort from the word, to be able to challenge and 
correct when needed. Each elder will be assigned and will be responsible for a flock, 
a group of families in the church. He will be responsible to help with their spiritual 
growth in discipleship and in counseling. This will involve the time commitment to 
visit with, teach, shepherd and counsel his flock.   

Verses 11 and 15 speak of his need to example the Word to his hearers.  Each elder 
will be responsible to oversee different ministries and ministry teams in the church. 
It is our aim to have elders oversee ministries they have a heart, passion for and a 
skill in. It is possible for an elder to oversee a ministry where most of the real-time 
management is being delegated to the team. 

This oversight requires a certain amount of administrative and people skills. A man 
who has little interest in this part of the ministry (or a man who sees this as all of his 
ministry) should carefully consider whether he should become an elder at the Chapel.  

And lastly verse 16 speaks of his enabling others in and by the Word. All the elders 
together operate under the principle of shared authority. We together are responsible 
for the general welfare and oversight of the church as a whole. Our authority is cor
porate. Therefore, we have regular meetings to shepherd our flock and oversee the 
gathered church here. Authoritative decisions in the church are made, not by single, 
individual elders, but by the council or body of elders together. Elders overseeing 
ministry are delegated authority to make meaningful decisions for the ministry they 
are responsible for. 

In view of all that the Bible teaches about unity and single-minded ness, the elders 
make decisions on the principle of unanimity. All elders must affirm a decision being 
made. There is no abstaining. The elders as a body may exclude an elder from a vote 
due to a conflict of interest (for example, a vocational elder does not vote on his own 
salary package).  

In view of our own need to be in submission to one another, under the principle of 
unanimity, if a single elder is the only one to not agree with all the rest, then he 
should express his concern, but then humbly vote yes as an expression of unity and 
submission. The exception to this is in doctrinal issues. Our aim here is to keep rear
ticulating the doctrine until there is full and unreserved unanimity. 
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In Elder’s Meetings, prayer, discussion, debate, etc. are all off the record. The fi
nal decision and any supporting documents or summaries may be entered. It is 
our desire to be free in our discussions, to be able to present and argue a position, 
to see the other person’s viewpoints. An elder may request that a discussion or 
viewpoint be entered and it will be if agreed to by the elders. 

The elders have established an electronic method of presenting a motion and vot
ing. This is reserved to emergency issues and for an elder who was absent from a 
meeting to vote on issues in the meeting.  

The Accountability of Elders 
The power and wisdom of eldership governance is seen further in their accountabil
ity. The leadership of the church is not a law unto itself. They, individually and cor
porately are accountable in several directions. The accountability of elders recog
nizes their limited authority and their susceptible to sin. 

Of their Shepherding to God 
Hebrews 13:17; 1 Peter 5:1-5; 

Elders, individually and corporately, are accountable to God. They will give an 
account to God for their faithfulness in the work God has placed them and for the 
people over which God has placed them. 

Of Their Purity to the Church 
1 Timothy 5:19-22; Matthew 18 

An elder is accountable to the body in matters of discipline as any other member. 
He does have one further protection from frivolous or mischievous accusations. 
According to 1 Timothy 5:19, an accusation against an elder must be substanti
ated by two or more witnesses. The elders as a body, receive, investigate and 
confront the sinning elder. If he continues to sin and does not repent, then he is 
subject to the discipline of the church (v.20). The elders involved in this process 
are distinctly charged to approach it justly and Biblically, without bias or preju
dice (v.21). 

Of their Ministry to Each Other 
1 Peter 5:1-5; 1 Timothy 5:17-22; Galatians 2; Acts 20:17-38 

An elder is accountable for the exercise of his ministry to the other elders. The 
elder council should encourage, exhort, equip and confront one another in our 
devotion and duty so that our ministry is profitable to the church. 

At the Chapel, one of the vocational elders has the responsibility to shepherd the 
elders. They are his primary flock. All that the elders are to do for their flocks, he 
is to do with the elders. This is the first level of accountability of the elders for 
life and ministry. 
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The Acceptance of the Elders 
The Scriptures are very clear on the congregation's responsibilities to the elders. The 
tension here is that elders must instruct the congregation in these matters as from the 
Word while not demanding it in a self-serving manner. There has been much misuse 
by elders/pastors of these kinds of texts to exercise dictatorial control over the con
gregation. 

To Know and Esteem for their Work 
1 Thessalonians 5:12-13 

This verse requests that the congregation “know them so well that they are hon
ored and appreciated.” There are three verbs in this text. The congregation is to 
know (v.12), esteem (v.13) and live in peace with their elders who work hard, 
lead and instruct them. The congregation is to know their elders well and to love 
and honor them much. 

To Emulate their Servant/Leadership 
Matthew 20:24-28; 1 Peter 5:2-3; Acts 20:28 

The Elders of the church are responsible for the type of servant/leadership that is 
worthy to be emulated. Elders are not to be lording but serving! They are to lead 
like shepherds, not driving the flock (commanding obedience, forcing submis
sion) but by getting out in front and leading by example. 

To Respect Them Properly 
1 Peter 2:17 

The congregation of the church is responsible to respect the elders and show 
them honor. Though the elders should teach this from the Scriptures, they must 
not demand it. Honor and respect is earned when elders conduct themselves with 
humble leadership. This honor and respect will grow out of the practice of honor
ing one another. 

To Obey Them in the Lord 
Hebrews 13:17; 1 Corinthians 16:16 

The congregation is should obey their leaders and be in submission to them. This 
is not blind obedience but rather it is obedience within the perimeters of Scrip
tural limits. Anytime an elder or a body of elders expects obedience to what God 
has forbidden the congregation has an obligation to obey God first. 

To Imitate their faith 
Hebrews 13:7 

The congregation of the church is responsible to copy the faith of qualified leader
ship in their lives.  The Elders should set the direction of the church, provide the ex
ample in leading that direction and the congregation should follow. 
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The Admonitions to the Elders 
The dangers in eldership are not related to its structure, but to unqualified men in the 
eldership. 

Lording it over the Flock 
See Matthew 20:25-27; Mark 10:42-43; Luke.22:24-27; 2 Corinthians 1:24: 1 Pe

ter 5:3; 3 John 9. 

Examples 

Determining God’s will for the individual. 

Dictating personal affairs of God’s people 

Taking non-biblical disciplining actions

       Solutions    
1 Peter 2:5,9; Revelation 1:6; Hebrews10:19-22 

The solutions are that qualified elders function within God’s limits and ac

countability and the congregation functioning as God designed.  


Spiritually Unfit elders. 
Failing to meet qualifications though fit when first affirmed. 
Examples 

Falling into moral sin 

Children grow up rebellious 

Solutions 

Accountability to God (Hebrews 13:17; James 3:1) 

Accountability to fellow elders (1 Peter 5:1; Galatians 2:11)  

Conclusion 
Let’s conclude by repeating the requests that Chad included last week: 

Pray for us. The ministry of the word is hard work. It is difficult feeding the flock 
and dispensing the word in the mud and grime of life. The entrustment of the gospel 
is not a glamorous entrustment. We are broken vessels with lives shattered for the 
gospel. We need much, much prayer. 

Serve with us. While the entrustment of the Word has been given to the elders, the 
ministry of the Word has been given to the entire church. All of us are to be about 
the task of serving and guarding in this garden we have been given called Clearcreek 
Chapel. Speaking the gospel as broken people into broken lives is not just the task of 
the elder, but is the mission of the church. 
Grow with us. While Christ has qualified men to serve as his undershepherds, we 
have not arrived. Pastor Russ reminded us this morning that we are sojourners… and 
we are sojourners together. 
Encourage us. Because the oversight of the ministry of the Word is a hard work, and 
because the enemy would have us be entangled with discouragement, you would be 
surprised at the impact of an encouraging word every now and then. “The” Word 
fitly spoken is like apples of gold on a platter of silver (Proverbs 25:11). 
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The Qualifications for the Eldership 
; 1 Peter 5:1-11 
Russ Kennedy 

Introduction We have been talking about Biblical Leadership in the church. 

Authority 
Authority from God who 
creates and is the Shepherd 
and Overseer of the church. 
He governs the church 
through the Word of God. 
He has committed that shep
herding and oversight 
through the Word to the 
Elders as a body or council. 

Words and Spheres 

The leadership of the church 
is committed to office bear
ers who are identified by 
three words in the New Tes
tament: 

Shepherd (Pastor) 

Overseer (Bishop) 


Elder 


The leadership of the church 
is established in plurality 
and parity. 

The Eldership is to be plu
ral. 


The Elders are to be equal 


The Bible places a high value on the qualifications for spiritual leadership. In this 
day of résumés, credentials, degrees and CEO style leadership, we must return to the 
Bible's emphasis on character. Every church can be shepherded by men who strive 
by grace to be these kind of godly men, whether they have all the skill or charisma or 
credentials we usually look for. So our study of the qualifications for elders will be 
dominated by the attitude and character emphasis in the Scriptures. We will also ex
amine the aptitude and ability areas that are delineated or implied by the Bible texts. 
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The Gender of a Biblical Elder 
1Timothy 2:9-3:7  

Only qualified males are to be Elders in the church. Note how the qualifications of 
elders speak in masculine not feminine pronouns. Also, the elder is to be the "hus
band of one wife," a one-woman kind of man. Both the principles and practices of 
the early church demonstrate that only qualified men were appointed elders.  

1 Timothy 2:12 is particularly significant. What is forbidden women here expressly 
prevents women from serving as elders. She may not teach or exercise authority over 
men, but must quietly receive instruction. This is based upon trans-cultural argu
ments from the order of creation and then the fall. 

The Mentality of a Biblical Elder 
1 Peter 5:1-4 


A shepherd's credentials focus on attitude not accomplishments. 


Voluntarily not out of obligation. 


Obediently we are not free to make up our own rules. 


Freely not using a spiritual office as a platform for personal profit. 


Eagerly with enthusiasm. 


Humbly recognizing that it is God's flock, not mine. 


Exemplary  being a model of what God would have the people become. 


When an elder and an elder body are shaped by these attitudes, many of the prob
lems associated with church leadership are not present. These attitudes are mani
fest in the lives of servant leaders. 

Characteristics 
) Example - As a shepherd 


) Attitude - With eagerness 


) Method - By example


Controls 
) Not forced into it 


) Not for money or financial gain 


) Not by dictatorship 
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The Qualifications of a Biblical Elder 
The qualifications for the eldership are character-based requirements with one excep
tion. Though it is desirable to have elders with a variety of skill, experience and abil
ity on the Elders, it is far better to have men whose lives are generally characterized 
by these qualifications 

These qualifications are not extraordinary ones. These are what all the men of the 
church ought to be striving for by grace. It ought to be that we will have many men 
who meet the qualifications except that the Holy Spirit has not place a desire to 
Shepherd in their hearts or they are not able to teach. 

These qualifications are illustrative, not exhaustive. We glean through the Scriptures 
and look for the qualifications for eldership. We also establish some for our own 
serving together. Thus, these Biblical qualifications are the minimum standard. 

Comparative Listing 
Note the following comparison of the qualifications for an elder from the two 
primary texts. 

1 Timothy 3 Titus 1 
above reproach (v.2) above reproach (v.6) 

husband of one wife (v.2)  husband of one wife (v.6)  
temperate (v.2)  self-controlled (v.8) 
prudent (v.2) sensible (v.8) 

respectable (v.2) 
hospitable (v.2)  hospitable (v.8)  

able to teach (v.2) able to exhort in doctrine 
able to refute those who contradict 

(v.9) 
not addicted to wine (v.3) not addicted to wine (v.7) 

not pugnacious (v.3)  not pugnacious (v.7)  
gentle (v.3) 

uncontentious (v.3)  not quick tempered (v.7)  
free from loving money (v.3)  not fond of sordid gain (v.7)  
ruling household well (v.4) 

having dignified control over his chil
dren (v.4) 

having children who are not wild or 
rebellious 

not a new convert (v.6) hold fast to the Word as he has been 
taught (v.9)  

has a good reputation (v.7) above reproach as God’s steward (v.7) 
not self-willed (v.7) 

loving what is good (v.8)  
just (v.8) 

 devout (v.8) 

Most of the qualifications are around Christian character. He is also to be one 
who both knows the Word, the truth from the Word and how to articulate it in 
teaching and refuting those who teach error. 
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Category Listing 
Note the following positive and negative qualifications. 

The elder must be/have 
-a male -eager to serve 
-above reproach -the husband of one wife 
-temperate (not exces- -prudent 
sive) 
-respectable -hospitable 
-able to teach -gentle 
-humble -good household managers 
-children under control -good reputation outside 

church 

-lover of good -devout 

-self controlled 


The elder must not be 
-a new convert -addicted to alcohol 
-pugnacious -contentious 
-lover of money -fond of sordid gain 
-accused of dissipa- -accused of rebellion 
tion 
-self willed -one who lords it over others 

Elder Self-Examination 
The following pages consist of a chart used in the recommendation and the ex
amination of an elder. Every man aspiring to become an elder is required to ex
amine himself by filling out and turning in an Elder Examination Form. 
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The Requirements for Biblical Elders 
Although the Bible does not specifically list aptitude, ability and experience re
quirements, it is evident from the Scriptures that there are requirements in these ar
eas. Not all elders will be equal in meeting these requirements. Those who minister 
the Word publicly to the congregation as a whole, will have a greater capacity and 
ability in these areas. But there must be, by grace and the Holy Spirit, a basic capa
bility or the work of the ministry will be hindered. It is imperative to note that in 
each of these areas, elders should be willing and able to humbly depend on the Holy 
Spirit and mentoring in order to grow and mature in their work. 

Attitudes – Ways of Thinking Needed 
What we call attitudes are the dynamic of our internal picture of ourselves and 
the sum of the way we think. There are some very important attitudes required of 
an elder. 

View Oneself as a Pastor (Shepherd) 
In this day where a distinction is made between the pastor(s) who have a spe
cial, vocational call to the leadership and those who do not, it is imperative 
that true elders discard this whole notion. If a man are unable or unwilling to 
be called Pastor then he has to analyze whether he truly understands Biblical 
eldership. The argument that this is something deeply ingrained from culture 
and personal experience is difficult, but needs to be overcome.  

View Oneself as a Part of a Team 
As an elder, each is part of a team. Each has an equal voice in decisions and 
carry equal responsibility and accountability to God. There is no "The buck 
stops here" on any single elder's desk. This also means that each one must be 
willing to submit to the general will of the body of elders. It is imperative that 
an elder be willing to set aside personal opinion, particularly if they are the 
lone voice of that opinion. 

View Oneself as Serving God First 
This is subtle but critical. In our teaching, governing and shepherding, we are 
involved with people. But that involvement does not mean that we are to 
place serving them over serving God. Our serving of the flock is an expres
sion of our loving and serving God. The primary way this works itself out is 
in who sets the agenda and determines what real needs are.  

Aptitudes – Internal Capacities Needed 
An elder is responsible for teaching and shepherding his flock. Even though he 
shares this responsibility with all the other elders, he must have the requisite apti
tudes comparative to his responsibility. 

To Read and Learn the Scripture 
It is almost self-evident that an elder must have an ability to read well with 
comprehension, retention and application. Due to his responsibility to accu
rately handle the Word of God for the sake of his flock, he needs the mental 
and spiritual faculties to learn and communicate the Word. 
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To Shepherd and Disciple the Flock 
An elder will be responsible to care for and train his flock. This requires an 
enablement by the Spirit to identify with and care for people. Being an elder 
is first about knowing and loving and obeying God. Then it is about knowing 
and loving and caring for people from the heart. Then it is about structure and 
governing and the daily, weekly tasks of getting ministry done. Regardless of 
one's role among the elders, there must be some capacity to be involved in 
people's lives. 

Abilities – The Skills Needed 
For an elder to function well, he needs some basic skills. Some of these are im
parted by the Spirit and then improved by practice, discipline and mentoring by 
other elders who are more able in those skills. Others are matters of training our
selves and overcoming habitual patterns and internal weaknesses. 

Able to Teach 
This is an ability that is imparted by the Holy Spirit. He may give it to one 
who has no natural ability or He may enhance by His inward work the natural 
ability God designed into the elder or the elder developed by training and ex
perience. This ability distinguishes elders from deacons. An elder will con
stantly be working with the Word in the context of corporate and individual 
needs. Most of those needs require an ability to understand and communicate 
the Word, even among the other elders. The primary aim of the basic ability 
of all elders to teach is to explain Scripture, defend doctrine and disciple the 
flock. 

In this ability, men will differ. It is evident that not all elders must have the 
gift of teaching. In every congregation, at least one elder should have that gift 
so that he can fill the role usually defined for one to regularly expound the 
Scripture publicly to the church. Other elders may have the gift to varying 
degrees. But every elder, even those who do not have a gift of teaching, must 
have some ability that is being cultivated and honed by study and practice. 

Able to Manage 
This ability arises from the requirement that all elders oversee or govern. The 
Holy Spirit imparts a special enablement to those whose role should be fo
cused on administration. But every elder is responsible to areas of ministry. 
Overseeing ministry means a certain amount of organization and planning. 

Once again, there are those who have a natural ability to be organized and 
then there are those who are administratively challenged. Frankly, it is my 
observation over 30 years of consulting and ministry that any person who 
simply will not (and it is almost always a matter of choice and self-discipline) 
organize themselves should not be overseeing others. Usually, disciplining 
oneself to plan, execute and carry out tasks is usually a matter of committing 
oneself to a process that is simple, effective and usable. What is usually lack
ing is one of these core elements: a good structure, self-discipline or account
ability. 
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Able to Disciple 
If the primary responsibility of the elder is to shepherd and train his flock, 
then he must demonstrate a growing ability to disciple others. Again, the 
Holy Spirit may give a gift of exhortation or mercy so that an elder is able in 
discipling above his peers. But all elders must be able to use the Word to 
equip, enable, exhort and admonish others in the midst of the mess. 

Thus elders may need to dedicate themselves to becoming more skilled in 
dealing with the issues of life in his people. This may involve training, men
toring and a huge time commitment. Elders at the Chapel are expected to dis
ciple and counsel their flock as their ability allows. We do have men who are 
particularly gifted in this area who can help and who will come alongside 
elders to enable them to do the work God requires of them. 

Chapel Implementation 
The Bible establishes the organization, qualifications, responsibilities and the author
ity of the Eldership. But it leaves the implementation in many areas open. So, we 
must wisely work out processes to function as an Eldership. In conclusion, here is 
our own implementation, how we do it: 

Raising up and equipping elders 
Mentoring and general discipleship 

Serving and leading responsibilities 

Teaching and counseling opportunities 

Qualifying and calling elders 
Identifying men with a desire 

Informal period of mentoring 

Formal examination 

Practical shared governance 
Humility 

Unanimity 

Collegiality 

Overlapping spheres as foundational model 
No hierarchy diagrams 

No senior pastor over the elders 

No pastor-teacher among the elders 
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Oversight Spheres 

Reflects current assignments 
and responsibilities and illus
trates how we treat overlaps. 

Shows the strength of think-
ing in Venn diagrams. 

Oversight Assignments 
Reflects the assignments and 
responsiiblities of two of the 
vocational elders. These are 
used to illustrate the variety 
of assignments and the value 
of vocationally supporting 
elders. 

Deacons & Deaconesses 
Manage ministries as office bearers 

Serve in ministries as office bearers 

Report to an elder 

Diaconate but, no deacon board 

Two monthly meetings 
Administrative – Oversight/Management 

Shepherding – Pastoral/Counseling 

Flocks for Shepherding 
Geographical (5 flocks) 
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Shepherding 


Gathering 


Conclusion Hebrews 13:7-8; 17 
7 Remember your leaders, those who spoke to you the word of God. Consider the outcome of 
their way of life, and imitate their faith. 8 Jesus Christ is the same yesterday and today and for-
ever. 
17 Obey your leaders and submit to them, for they are keeping watch over your souls, as those 
who will have to give an account. Let them do this with joy and not with groaning, for that 
would be of no advantage to you. 

Even great and godly elders may come and go – love them, follow them, obey 
them, imitate them. But Jesus never changes. 

We desire that you will respond like this: 

Pray for us 

Serve with us 

Grow with us 

Encourage us 

Suffer with us 


